




AI and the Evolution of Leadership 
Development and Coaching

Dr. Ola Abdelwahab
Head of Learning and Development - Arab Bank
Executives and Leadership Coach– ACC - ICF

logo

















AI and the Evolution of Leadership 
Development and Coaching

Leadership Coaching 
logo



Personal Growth Journey

Self-UnawareSelf-Awareness Confidence

Building

Personal

Branding

Personal

GrowthLacking

understanding of

self

Understanding

strengths and

weaknesses
Embracing unique

qualities

Communicating

values and skills
Holistic

development

achieved



Bridging Performance Gaps to Career Growth

Enhance skills,

productivity, and

work-life balance.

Performance gaps hinder

progress.

Skills and balance foster

fulfillment.



Leadership Development

Enhance

Leadership Skills

Develop core

competencies for

effective guidance

Foster Strategic

Thinking
Cultivate Emotional

Intelligence
Analyze situations and

devise innovative

solutions

Understand and manage

emotions for empathy



Implementing

comprehensive changes

across the organization. Career Transition

Organizational

Change

Navigating shifts in career

paths.New Role

Adapting to new

responsibilities and

challenges.

Achieving Organizational Change

Initiating shifts in the

company's environment.

Embracing

Corporate Values

Integrating values into

leadership and behavior.Changing Corporate

Culture



AI-Driven Leadership Evolution

Adapt to Change Implement AI Tools

Respond effectively to

evolving needs

Integrate AI for leadership

tasks

Foster Innovation Enhance Decision- Making
Encourage new ideas and

solutions
Use AI insights for better decisions

Improve

Communication

Leverage AI for effective

communication
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Game Changer

Strategist

Radical innovators

who disrupt the

status quo

Play Maker

Implementer
Perfectionists who

refine ideas
Visionary thinkers

who set the direction

Team orchestrators

who coordinate

effortsAction-oriented

doers who execute

plans

Which GC Index profile best describes an individual's contribution?

Polisher
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How can AI augment the GC Index framework?

Personalized

Development Sentiment &

Behavioral

InsightsPredictive

Modeling

AI can tailor

development plans

based on individual

strengths and

weaknesses.

Automated

Matching

AI can provide

deeper insights into

team dynamics and

individual behaviors.

AI can analyze data

to predict future

performance and

trends.
AI can efficiently

match individuals to

roles or teams.
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To explore your relationship with money, I’ll need to ask you a few reflective questions. Think 

of these as a mirror — your answers will help us understand your beliefs, behaviors, and 
emotions around money. Let’s start with a few key ones:



1. What’s the first memory you have about money?

Was it about saving, spending, being given or denied something?

2. How do you feel when you receive money?

Joyful, guilty, indifferent, empowered?

3. How do you feel when you spend money — especially on yourself?

Do you feel deserving, anxious, proud, careless?

4. Do you tend to save money easily, or is it hard to hold onto?

Do you budget? Do you check your accounts regularly?

5. What do you believe about wealthy people or being wealthy yourself?

Are your beliefs mostly positive, negative, or neutral?

6. If money were a person, how would you describe your relationship with them?

Supportive friend, unpredictable partner, distant stranger?

If you answer these, I can reflect back your patterns and help define your money 

personality — like whether you’re a saver, spender, avoider, giver, or a blend. Want to 

dive in?



Money Psychology Deep Dive Prompt
Act as a money psychologist. I was born on ___________. Ask me 10 deep 
questions, one by one. Only the next after I answer. These questions should unearth my
deepest belief about money and my emotional relationship to it.
Then take my answers. Don’t just summarize them. Analyze the patterns like a master
coach.
Then step into my billionaire self — yes, become me as if I’m already a billionaire — and
speak back to me in a powerful tone that shakes my subconscious.
Don’t be nice. Be honest. Challenge me. Recode me.
Show me what I must believe instead. And leave me with a 3-step financial identity protocol
I must start practicing today.



AI Augments, not 
replaces, human 
intervention
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